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Issue 22, November 2006:
This is the twenty-second in a series of bulletins for GMB reps and members working in schools. Our bulletins will keep you up-to-date on national policy developments and other news affecting the school workforce.
Adonis Apologises to GMB over Faith Schools

As the Education and Inspections Bill was working its way through the Parliamentary process, Bishops in the House of Lords proposed amendments to the Bill to allow faith schools to discriminate on religious grounds in the appointment of support staff.  Lord Adonis, on behalf of the Government, went along with these suggestions without consulting GMB or other support staff unions.

We were very angry at not being consulted and with good cause - the proposals could have led to faith schools potentially barring thousands of support staff from their jobs.  GMB reacted vigorously and this was picked up in the media, in the Lords and subsequently in the House of Commons debate (where the Schools Minister, Jim Knight, on the defensive, read out a letter from Brian Strutton, GMB National Secretary).  To be fair, Ministers realised they had got this wrong and urgent meetings took place with GMB to put it right.

As a result, Government agreed to restrict faith schools’ ability to take religion into account only to new support staff and only to roles that must require a religious commitment and before implementing anything to work out new guidelines with GMB.

GMB forcibly made the point that when Government Ministers contemplate changes that will affect support staff jobs we must be consulted and our representations listened to.  Government must lead the way in building respect for school support staff and that includes their own policies!

/pto…..

Lord Andrew Adonis, Parliamentary-Under-Secretary of State for Schools, wrote to GMB saying:

“I want to reassure you that this will not lead to discrimination in relation to support staff.  It brings UK law into line with EU employment anti-discrimination directive and will only affect a small number of posts - and only where there is a genuine occupational requirement for that member of staff to be of the faith.

For example, it might be reasonable to apply a faith test for teaching assistants who teach religious education.  We would want, however, to make it clear that a genuine occupational requirement should never be made for caretakers, kitchen and administrative staff and classroom assistants who do not undertake specified work.

We will also confirm that no existing staff will be affect by these changes.

I would like to reiterate our commitment to working in partnership with support staff unions.  Your members are essential to raising standards and improving pupils’ attainment - the work that they do, day in and day out, is invaluable.”
At a subsequent face-to-face meeting Lord Adonis said he recognised that consultation had not been as it should have, apologised for that and offered to help improve dialogue in the future.  GMB welcomes that.
Alan Johnson Gets the Message!
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Time to Deliver
With Government in Support and Employers on Board at Last, It’s Time to Get On With a National Framework for School Support Staff
In previous issues of SWN we have set out the GMB campaign for a national framework for school support staff terms and conditions.  After winning the support of Government and with DfES officials involved, GMB and the other support staff unions have been in discussions over the past six months with representatives of employers and governors.  Considerable progress has been made.

Given our objective - to create a national pay and conditions framework based on national job profiles and delivered through a common contract in all schools - we have needed to engage with employers and persuade them.  Representatives of community schools, through the Local Government Employers (LGE), and independent schools, through the Foundation and Aided Schools National Association (FASNA), were at first in denial that anything needed to change.  That is no longer the case, and it is recognised that the status quo is not an option.

But - again sticking to our objective - current negotiating arrangements are not capable of designing bespoke arrangements for support staff nor is there any means of ensuring that schools comply.  As indicated in SWN 21 the only way to do this is through a national negotiating structure specifically for school support staff, including local authority schools and other schools, whose output carries the authority of government.  Uncomfortable as that concept has been, particularly for local government employers, there is now consensus about the way forward.

As a result, DfES officials are now able to put proposals for Ministerial approval on the terms for setting up a new national negotiating body in the New Year.  This will be a huge step forward and will be the first national body of this kind to have been established for many years.

Then the real work starts.  GMB will keep to our central objective and ensure that, straight away, the new body gets on with the contract, jobs and salary structure that needs to be put in place. 

That means we need all school support staff involved and participating - GMB will want to communicate work in progress and put options out to consultation to our members.

We do not underestimate the challenges ahead.  We have a huge and diverse population to cover across 20,000+ schools with horrendous inconsistencies and abuses.  There will be no blank cheques.  But 2007 will present the opportunity, long argued for, to bring fairness to support staff.  GMB looks forward to grasping that opportunity with your help.
Growth Continues

In a recent Parliamentary answer the Schools Minister, Jim Knight gave a breakdown of the growth in the number of teaching assistants in England:

	
	2000
	2003
	2006

	North East
	3450
	5060
	6930

	North West
	10990
	17500
	22020

	Yorks & Humberside
	9830
	14430
	17330

	East Midlands
	6690
	10090
	13490

	West Midlands
	8970
	13260
	17430

	East of England
	8380
	14370
	17290

	London
	11740
	17510
	22820

	South East
	12290
	18890
	22360

	South West
	6670
	10070
	13440

	All England
	79020
	121190
	153100


Nb: FTE teaching assistants in maintained schools in England

Schools Minister Meets GMB Delegates
At the September Labour Party Conference Jim Knight, the Schools Minister, met a GMB delegation to talk about school support staff issues.

Nicky Nixon, a teaching assistant from Croydon and a GMB rep, told him of her own experiences and those of the support staff she represents.

Viv Smart from Dudley who is a GMB steward with a nursery nursing background also raised issues that she felt Government needed to listen to.

Jim said that what he had heard confirmed his belief that school support staff need national consistency and fairness.  That’s why he was supporting the work to design a national framework and he expected this would start to have effect in 2007.
Teaching Assistants Standards Consultation
The TDA (Training and Development Agency for Schools) has been responsible for national occupational standards for teaching/classroom assistants since September 2005.  This is part of TDA’s remit to bring standards and qualifications coherence across the whole school workforce, teachers and non-teachers alike.

As the TDA says, support staff in the classroom are increasingly undertaking new and additional tasks like cover supervision, exam invigilation and learning mentors.  The TDA is currently undertaking a consultation on how the existing national occupational standards for Tas needs to be updated to take account of these developments.

GMB will be responding generally to this consultation emphasising that the pace of change needs to be matched by the reward structure.

You can input directly to the TDA consultation through their website: www.tda.gov.uk.

The closing date is 30 January 2007.

No Dinosaurs Here
On 28 November Government supports the launch of a “manifesto” aimed at encouraging “the use of places other than the classroom for teaching and learning”.  This is rightly emphasising the importance of safety and security on school trips and residential stays.  The launch is led by the Secretary of State, Alan Johnson at the National History Museum.  As a member of the Cabinet, Mr Johnson no doubt feels at home among the museum’s exhibits!!
Local Government Pension Scheme News

Negotiations on a new-look Local Government Pension Scheme (LGPS) reach a conclusion at the end of November.  The Government will issue final proposals for consultation which will be due to become law from 1 April 2007 (though changes will not take effect until April 2008).

The proposals for the new-look LGPS are likely to include some benefit improvements at a higher cost.  However, we are examining ways of re-balancing contributions so that low earners do not have to pay any more and may be able to pay less.

/pto…..
For many school support staff the pension scheme is becoming increasingly important as jobs become more professionalised and career based.  However, it is important that pensions represent good value for money so the benefit package must be attractive.

GMB negotiators expect the proposals for the LGPS to include retaining the current final salary approach with an improved accrual rate.

Most importantly of all, GMB is committed to consulting members over the LGPS proposals before final decisions are taken.

Are you a School Administrator?

Become a Pilot!
GMB highlighted the excessive workload burdens undertaken by school administrative staff when we published “The Way our Schools Work” last year.  Now the Council for Administration has drafted a level 3 administration standard for schools and are inviting volunteers to pilot this.

The level 3 unit covers the skills, performance indicators and knowledge that are required and can be viewed and commented on on-line at www.cfa.uk.com.

This is a step towards properly recognising the vital role played by school administration staff.  But GMB points out that this must not mean simply adding more tasks to already overstretched individuals.

School workforce news


…nursery  nurses, secretaries, bursars, learning support practitioners, sitekeepers, school meals staff, teaching assistants, learning mentors, administrators, midday supervisors , librarians, cleaners, personal care assistants, technicians …


GMB your union in school 












































Secretary of State for Education, Alan Johnson met GMB representatives from our Midland & East Coast Region.  Andy Worth, Regional Secretary (on the right) and John Wilson, Senior Organiser, gave Alan a copy of the GMB School Support Staff pack and had a word in his ear about the need to get a move on with the national framework for pay and conditions.
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